
 

 

 
December 2022 

Romania 

Egis to support the Strategic Airport Infrastructure Development Program 
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Egis in Romania has been appointed by Compania Națională Aeroporturi Bucuresti S.A. 

(Bucharest Airports National Company) to provide consultancy support with accessing funds 

for ongoing implementation of the Strategic Airport Infrastructure Development Program at 

Bucharest Henri Coanda International Airport. 

The scope of the nine-month consultancy contract is to review and update previous strategic analyses to 

enable optimum implementation of the Airport Infrastructure Development Program (PSDIA) approved by 

the government. The Strategic Airport Infrastructure Development Program focuses on creating and 

improving access to the airport facilities, increasing infrastructure capacity for both passengers and cargo and 

post processing, as well as on upgrading ancillary air transport operations at Bucharest Henri Coanda 

International Airport. 

Henri Coanda Airport is Romania’s largest airport, serving 67 external and 9 domestic destinations. As a 

national strategic objective, this international airport needs to be prepared for the future, from both capacity 

and security perspectives. The program aims to improve the quality of airport services across the board, with 

the goal of reaching IATA “Optimum” level. The improvements proposed will benefit more than just the airport 

itself, they will also create opportunities for other businesses as well as contributing to international and 

European security. 

Egis’ role is to provide updated analysis and a coherent strategy to enable financing and implementation of 

the actions proposed under the PSDIA. Tasks will include passenger and cargo traffic forecasts, airport 

capacity planning, and operational and commercial strategies. A key element will be a detailed analysis of the 

financing sources and planning needed to achieve the project goals. The project will also need to be assessed 

from an environmental viewpoint in line with EU Directives. 

“We will be drawing on many years of aviation expertise both globally and in this region to achieve the 

objectives of the contract, and cooperating fully with the Romanian authorities”, said James Hanson, General 

Manager of Egis in Romania. “Personally, I consider this contract both an important success and a great 

responsibility for our company. Having previously led Egis aviation teams based in Great Britain and worked 

in this field in Romania, I believe that this strategic consultancy is a natural step for Egis”, he added. 



Sophy Fayaud, Egis Business Development Director, for European Airports said: “We are very happy to support 

Bucharest Henri Coanda International Airport with its strategic development plan. Our local team in Romania 

will work alongside Egis aviation specialists to provide an independent study of airport capacity planning and 

updated project cost estimates, with a clear view of the operational stages. This work will enable Bucharest 

Airports National Company to continue project fundraising for the proposed infrastructure development 

schemes.” 

 

About Egis  

________________________________ 

 

Egis is an international player active in the consulting, construction engineering and mobility service sectors. 

We create and operate intelligent infrastructure and buildings capable of responding to the climate 

emergency and helping to achieve more balanced, sustainable and resilient territorial development. With 

operations in 120 countries, Egis places the expertise of its 15,000 employees at the disposal of its clients and 

develops cutting-edge innovation accessible to all projects. Through its wide-ranging fields of activity, Egis is 

a central player in the collective organisation of society and the living environment of citizens all over the 

world. 

 

About Egis in Romania 

________________________________ 

Present in Romania since 1996, Egis provides engineering and consultancy services for large and diverse 

projects all over the country. Some of the most exceptionally talented engineers are part of the Egis in 

Romania team and they design, supervise and manage complex and technically demanding key infrastructure 

projects in transport and the built environment. 

Egis long-term commitment to the Romanian market led to a high-level of expertise and unique knowledge 

to support clients, and the key areas of expertise are: roads and highways, rail, water, waste treatment, 

environment and energy, urban development, aviation, building engineering.  

 

For more information about Egis and its services, please visit https://www.egis-group.com/locations/europe-

central-asia/romania 
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