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References

Regulations:
HAITI: Drafting of the Civil Aviation Code, Support in setting up a Supervisory Authority
TUNISIA: Approximation of regulations with EASA regulations

LAOS, THAILAND: Capacity building

Operations optimization - Air Navigation and Airports:

COLOMBIA; BOLIVIA with THALES; SUDAN with CGX Aéro, VIETNAM with Navblue: Airspace restructuring
HAITI: Modernization of air navigation

ETHIOPIA: A-CDM and studies on the modernization of regional airports

TUNISIA and HAITI: Calibration of air navigation systems

CAMEROON: Production of aeronautical easement plans

SUDAN: project management assistance for €TOD implementation

Operational training:
ATC Supervisor training with ENAC: GACA, Indonesia, Sudan, Democratic Republic of Congo
AMHS operational training: Algeria, Cameroon, Ivory Coast, Argentina

Operational air traffic controller training in Egypt, Haiti
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| Presentat

n
Founded in 2013 by the French Civil Aviation Authority (Direction Générale de IAviation Civile - DGAC) and the French Civil Aviation University (Ecole Nationale de I'Aviation Civile - ENAC), France Aviation Civile Services is the

expertise and consultancy office of the French civil aviation.

France Aviation Civile Services (formerly named DSNA Services) provides worldwide consultancy services, defines operational concepts, identifies prospective technologies, technical solutions and applications to various aviation
clients (civil aviation authorities, airlines, air navigation service providers, airport authorities). France Aviation Civile Services' domains of expertise are: regulation and safety oversight, ATM operations optimisation, innovative
Solutions and operational training to meet the ICAO and EASA standards, reinforce operational performance and reach capacity building strategic goals.

France Aviation Civile Services has conducted more than 200 projects in more than 30 countries on different continents.

| Activities
France Aviation Civile Services provides a complete range of consulting services for institutional clients such as Civil Aviation Authorities, as

well as operators such as Air Navigation Service Providers (ANSP), airlines and airport managers, industry in strategic development.

Institutional support:

+ Assessment of the situation for the implementation of action plans.

+ Support to Civil Aviation Authorities of third countries in their reorganization, in the drafting of civil aviation codes, technical regulations,
procedures and tools, in particular to comply with the international standards and recommended practices (SARPS) of the International Civil
Aviation Organization (ICAO).

« Consulting services in the preparation of strategic plans.

+ Conducting economic studies.

« Support to Civil Aviation Authorities in their missions as economic regulators vis-3-vis airport operators and airlines.

« Support to Civil Aviation Authorities in their missions of oversight of operators: (certification, continuous monitoring, State Safety plan and
follow-up of implementation of safety management systems).

« Support to the Civil Aviation Authorities for the implementation of a plan for the recruitment of qualified personnel and the development of a
training plan.

Support to operators:

« Assisting in the of strategic plans for th of airport or the deployment of air navigation services
equipment.

* Safety Management System.
« Airspace Design.

« Supporting air navigation service providers in restruct

ing their airspace, particularly to cope with the growth in air traffic.
« Support in assessing the capacity of airport infrastructures.
« Preparation of technical documents for calls for tenders in the field of air navigation.

* Support in the preparation of certification.

Support to Airports:

Develops a tailored long-term vision and supports its implementation by combining civil aviation and air transport expertise, working closely
with clients and partners to ensure operational optimisation and sustainable growth at every stage.

« Providing decision-makers with high-level support to shape and execute airport strategies aligned with regional ambitions and market
dynamics.
« Supporting the design, prioritisation, and implementation of infrastructure development plans to ensure capacity, efficiency, and future-
readiness.

+ Conducting in-depth assessments of aeronautical and non-aeronautical revenues, and developing robust financial strategies to enhance
profitability and resilience.

« Crafting tailored business plans, commercial strategies, and action plans to unlock new market opportunities and improve competitive
positioning.

« Delivering data-driven insights and forecasts to support route development, investment planning, and stakeholder engagement.

« Integrating sustainabilty into all aspects of airport operations and development, with a focus on carbon reduction, environmental
compliance, and social responsibility.

+ Supporting HR strategies, organisational development, and training programmes to strengthen internal capabilities and foster a culture of
performance.

Training:

France Aviation Civile Services benefits from the expertise of the French Civil Aviation University (Ecole Nationale de I'Aviation Civile - ENAC)
and offers services in the following areas:

« Consulting services for the creation of training schools in the aeronautical field.
« Training the trainers.

« Support in the definition of trainings plans: identification of training needs.

« Establishment of training plans, support for implementation, evaluation of results.

+ Carrying out training activities

@& https://fracs.aero/
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